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			We solve your HR problems.

We are a dedicated team of experienced, qualified HR Consultants. We take away the headache of employment legislation that ties all organisations in knots.

Typically our clients are SMEs based in the East Anglia and South East , although we have many others across the country. We don’t stop them from acting, we enable them to make the practical, commercial decisions that are best for their business.

And we give them the support and the expertise to stay ahead of the HR minefield letting them concentrate on their day job – developing their businesses.


		

	






	
		
			“We’re hands on – you’re hands free”


		

	


	
		
			HR Support


		

	





	
		
			Employment Tribunals


		

	





	
		
			HR Consultancy
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			“I’ve worked with BackupHR™ since I took over responsibility here and wouldn’t consider using anyone else now.”

“We think of BackupHR™ as part of our management team – I value their advice and honesty, and often use them as a sounding board.”

“When HR was given to me to run alongside finance, BackupHR™ proved absolutely crucial to managing this effectively.”
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					Core Skills for Managing People

8:30 amPark Farm Country Hotel, Hethersett, NorwichYou are only as good as the people you manage - if you do not manage them effectively, this will not reflect well on you.

Many Managers are promoted to a role that involves being in charge of people - the promotion is often based on their technical/operational expertise.  Yet, to successfully manage individuals or a team requires a different set of skills and techniques.  Even Senior Managers may never have had formal training on the best ways to lead and manage people.  All Managers need to keep up to date with the evolving principles of motivating and engaging the different generations of people they are responsible for in the modern workplace. It is about continuous professional development if you are a Manager.

This course focuses on the key aspects of successful people management, including effective communication skills; practical motivation and engagement; the ability to develop individuals and also teams; and finally, knowing your own default management style and when you may need to change/modify it.

We have designed this course to suit those who are new to Management, as well as being a useful refresher for the more experienced Manager looking to develop existing skills and/or want to be more successful by learning new/different approaches, as part of personal/career development.

The course will commence at 8.30 am, with registration and refreshments from 8.00 am, and will finish around 1.45 pm to 2.00 pm, with breaks for refreshments and lunch.

The cost for this course will be £175.00 plus VAT per delegate, including lunch.   Preferential rates for clients.

To reserve your place, please contact Jackie Bolton either by e-mail: jackie@backuphr.com or call 01480 677981.
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					Core Skills for Managing People

8:30 amQuy Mill Hotel & Spa, Quy, CambridgeYou are only as good as the people you manage - if you do not manage them effectively, this will not reflect well on you.

Many Managers are promoted to a role that involves being in charge of people - the promotion is often based their on technical/operational expertise.  Yet, to successfully manage individuals or a team requires a different set of skills and techniques.  Even Senior Managers may never have had formal training on the best ways to lead and manage people.  All Managers need to keep up to date with the evolving principles of motivating and engaging the different generations of people they are responsible for in the modern workplace. It is about continuous professional development if you are a Manager.

This course focuses on the key aspects of successful people management, including effective communication skills; practical motivation and engagement; the ability to develop individuals and also teams; and finally, knowing your own default management style and when you may need to change/modify it.

We have designed this course to suit those who are new to Management, as well as being a useful refresher for the more experienced Manager looking to develop existing skills and/or want to be more successful by learning new/different approaches, as part of personal/career development.

The course will commence at 8.30 am, with registration and refreshments from 8.00 am, and will finish around 1.45 pm to 2.00 pm, with breaks for refreshments and lunch.

The cost for this course will be £175.00 plus VAT per delegate, including lunch.   Preferential rates for clients.

To reserve your place, please contact Jackie Bolton either by e-mail: jackie@backuphr.com or call 01480 677981.




				


				


		

	










	
		
			Sign up to our regular News’n’Views Letter
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HR Newsletter No 161 - Vento Guidelines Annual Update

The President of the Employment Tribunals has issued the annual update to the Vento guidelines, setting out the bands of ...
Jackie Bolton
April 4, 2024

Newsletters



HR Newsletter No 160 - Further Statutory Figures – April 2024

Statutory Figures In addition to the previously published statutory pay increases for 2024 (refer to our Newsletter No 158), the ...
Jackie Bolton
March 4, 2024

Newsletters



HR Newsletter No: 159 - Upcoming Changes to Statutory Paternity Leave

Paternity leave has been around for a long time, since 2002, but the Government will be shortly introducing new rules ...
Jackie Bolton
January 29, 2024

Newsletters



Safety Newsletter No 75 - Amendments to the Regulatory Reform (Fire Safety) Order 2005

Introduction Effective from 1st October 2023, several amendments to the Fire Safety Order (FSO) have been enacted. Initiated by s.156 ...
Jackie Bolton
January 15, 2024

Newsletters



Safety Newsletter No 74 - Summary of HSE's Annual Work-Related Fatalities, Health and Injury Statistics

The Health and Safety Executive (HSE) of Great Britain’s annual statistics on work-related fatalities, ill health and workplace injuries for ...
Jackie Bolton
January 15, 2024

Newsletters



HR Newsletter No 158 - Employment Changes in 2024

There are some important changes to statutory rates of pay that the Government have already announced, to take effect in ...
Jackie Bolton
January 15, 2024

Newsletters



Navigating Blue Monday in the Workplace

Blue Monday is this year the 15th January 2024, i.e. today, so it’s a useful trigger to remind Managers to ...
Jackie Bolton
January 15, 2024

Briefings & HR Updates



When is a resignation or dismissal genuinely meant?

Has an employee ever said something they don’t mean in anger or frustration? Or said they’ll resign, when everybody knows ...
Jackie Bolton
December 13, 2023

Briefings & HR Updates



Do not panic over holiday pay

There have been a lot of articles in the press recently around the subject of holiday pay. Many have covered ...
Jackie Bolton
December 12, 2023

Briefings & HR Updates



Christmas Parties – a reminder of an employer’s responsibilities

Since the pandemic, this feels like the first year when we are almost back to normal. And, for many employers ...
Jackie Bolton
November 27, 2023

Briefings & HR Updates



National Minimum Wage Increase for 2024

The Government has been considering the Low Pay Commission’s recommendations on minimum wage rates. They were widely reported to be ...
Jackie Bolton
November 22, 2023

Briefings & HR Updates



Important Changes for Employers

A couple of new bits of legislation came onto the statute books over the past few weeks, which are especially ...
Jackie Bolton
November 7, 2023

Briefings & HR Updates



Workers hours are set to become more predictable

The UK Government has recently passed the Workers (Predictable Terms and Conditions) Bill, and it has received Royal Assent. This ...
Jackie Bolton
October 30, 2023

Briefings & HR Updates



Important Legal Update: Menopause Awareness

As we mark International Menopause Awareness Month, we are reaching out with a significant update that has emerged from a ...
Jackie Bolton
October 16, 2023

Briefings & HR Updates
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			Peter Stanway

Associate Consultant BA FCIPD LLM

Peter has spent much of his career in food manufacturing, although he has also worked in retail, engineering, distribution and professional services. He has covered all aspects of Human Resources Management, from practical hands-on Management, to many years as a highly effective HR Consultant.

While Peter has all the HR “generalist” skills necessary for effective consultancy, he has particular expertise in employment law (having gained a Distinction in his Masters). He has been successfully handling Employment Tribunals for 25 years, using his expertise in law, together with his analytical and advocacy skills, to consistently produce positive outcomes. Peter writes many of our articles, and is now also a part-time lecturer on Employment Law at a local University.
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			Rosalie Collins

Assistant HR Consultant

Rosalie brings over 15 years Human Resource operational and general management experience to BackupHR across both the Private & Third Sector, including manufacturing, retail, and charity. Her strong administrative and customer service background in hands on roles means she has excellent client account management skills, together with knowledge and understanding of the people management challenges for SMEs. 
Rosalie is used to working with management teams up to board level on not only HR strategy, employee relations and engagement, but also Health and Safety, Quality and other compliance standards and accreditations. Email address: rosalie@backuphr.com
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			Cathy Norton

Director of BackupHR BSc FCIPD CMIOSH LLM

Cathy has worked in Human Resources Management for over 30 years, after attending St Andrews University she went on to complete a Post Graduate Diploma in Personnel Management. Cathy worked in both the private and voluntary sectors in a range of different HR operational management roles before becoming an HR Consultant in 2000.  Cathy completed a Masters Degree in Employment Law, which included health & safety as one of her main topics. Cathy uses her extensive HR knowledge to help clients find pragmatic and practical outcomes to all types of people issues. She is an experienced trainer, coach and executive mentor.

Cathy also has extensive practical experience in developing within organisations, a positive health and safety culture, through the implementation of sensible policies, working practices and two-way communication systems.  She is a Corporate Member of the Institute of Occupational Safety and Health (IOSH).
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			Amanda Kember

HR Consultant MCIPD BA CMEC

Amanda started as a graduate trainee with John Lewis, eventually combining operations and HR management with Tesco. She has worked in HR Management for over 30 years, obtaining her Post Graduate Diploma in HR Management at Anglia Ruskin University and is currently a Chartered MCIPD, applying currently for Fellow status.

Amanda has worked in start-up, SME and global companies, and in a wide range of sectors. Working in a range of HR roles, including HR Director and HR Consultant, she enjoys being both ‘hands-on’ and strategic, finding pragmatic and practical solutions to all types of people issues.  She is an experienced trainer, coach and executive mentor.
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			Guy Liddall

Managing Director

A graduate in Law and French, Guy has some 29 years experience in the motor industry. Having initially worked in franchise and manufacturer environments, he has spent the last 20 years specialising in specialist recruitment for the motor sector. He has developed the ‘Broad Spectrum Job Profiling’ tool to enable benchmarking of remuneration packages across the sector. In recent years, Guy has become and expert in technological marketing and on-line candidate handling.

More recently he has qualified as a professional mediator, gaining a Distinction in his qualification with the PMA and we are now able to offer this service to all of our clients with confidence.
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			Jackie Bolton

Client Services & Events Manager

Jackie has over 25 years experience of working as a PA at Director level; with the last 20 years also incorporating all aspects of HR administration. She has also had hands-on experience of HR in business, having previously worked as a PA to the Directors/HR Administrator; thereby obtaining a practical working understanding of the HR environment, and its potential issues/pitfalls for clients.  Having a good working knowledge of the Microsoft packages, she has helped many of our clients and colleagues in its use, as well as helping with the administration of HR systems/documentation for our clients.

Jackie is known to all our clients, as she is the point of call if they are not able to speak with their Consultant. She is also responsible for looking after our client renewals, following up new business leads, and all the management/administration behind both our public and in-house training courses.

		



				

				            
			X            
		
	





  
  
    
      
        

  We are using cookies to give you the best experience on our website.

You can find out more about which cookies we are using or switch them off in settings.



        

		  Accept
	  

      

      
    

    
  
  
  










  
  
    
    	
    		
    			
    			
    		
    	
    
    Change cookie settings
  
  



  
        
      
        Close GDPR Cookie Settings
        
      
        
      

  [image: BackupHR]


      	
  
    
      
        
            
     
    Privacy Overview
  

	
    
      
        
          
        
       
      Strictly Necessary Cookies
    
  
	
    
      
        
          
                
       
      3rd Party Cookies
    
  


      

  
		Powered by  GDPR Cookie Compliance
		

    

    
    
      
         
      

      
      

        
          

      Privacy Overview
    
  	This website uses cookies so that we can provide you with the best user experience possible. Cookie information is stored in your browser and performs functions such as recognising you when you return to our website and helping our team to understand which sections of the website you find most interesting and useful.

You can read our full Privacy Policy here

You can adjust all of your cookie settings by navigating the tabs on the left hand side.

  	  

  



          
  
    Strictly Necessary Cookies
    
      Strictly Necessary Cookie should be enabled at all times so that we can save your preferences for cookie settings.

      
        
          
                
              Enable or Disable Cookies        
              
              
            
          

          
        

        
      

      
              
          If you disable this cookie, we will not be able to save your preferences. This means that every time you visit this website you will need to enable or disable cookies again.

        

        
                                              
    

    
  

  
          
  
    3rd Party Cookies
    
      This website uses Google Analytics to collect anonymous information such as the number of visitors to the site, and the most popular pages.

Keeping this cookie enabled helps us to improve our website.

      
        
          
                
              Enable or Disable Cookies     
              
              
            
          

          
        

        
      

      
              
          Please enable Strictly Necessary Cookies first so that we can save your preferences!

        

        
             
    

    
  

  
          
          
        

        
      

      
      
        
			  		Enable All
		  					Save Changes
				

      

      
    

    

    


  

  




